
Holocentric and Logica have entered into 
a Partnership agreement where Logica 

will utilise Holocentric Modeler. Modeler 
will be the platform for its consulting 

business to capture customer needs and 
ensure they are met in the deployment 

of customer information systems.  

Logica is a major international force in IT 
services. It employs 30,000 people 
across 36 countries. The company 

provides business consulting, systems 
integration and IT and business process 

outsourcing across diverse markets 
including telecoms, financial services, 
energy and utilities, industry, distribution 

and transport and the public sector.  

 

One of the biggest issues facing companies 

today is the ability to know what will happen 

when a new system or process is 

implemented. To reduce the risk of these 

new activities Logica has a tried and tested 

set of methodologies for the delivery of their 

services. However, these methodologies 

were mainly manual and needed 

automation. 

 

Logica evaluated modeling tools that they 

currently used within the business process 

management realm. Their key needs were: 

 

¶ A tool that could be embedded within 

their own methodology, then 

automate it 

 

¶ A tool that could be used by a range 

of Logica consultants, both technical 

and business focused 

 

¶ A tool that could be used with a range 

of client end users, particularly 

business executives 

 

The Holocentric Modeler was chosen as it 

provided the functionality required and the 

ongoing flexibility that Logica required.  
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Some of the benefits for customers 

include: 

 

¶ Provide a way of capturing current 

business and organisational practices 

to more effectively demonstrate ROI 

for a project 

¶ Provide a more structured and 

methodical approach to capture 

requ i rements,  organi sat i onal 

structures and decision making 

processes 

¶ Reduce risk and meet compliance 

obligations in company processes 

¶ Improved workforce engagement by 

working on real processes within 

workshops and presentations 

¶ Enable continuous improvement and 

smooth implementation of change by 

end-to-end processes ( from 

executive strategy to end-user 

commitment) 

¶ A holistic view of a companyôs 

business by taking input from many 

different stakeholders 

 

 
 

Holocentric Modeler enables an 
organisation to accurately model the 

future processes, operating and support 
costs against current business practices.  
This provides a customer a clear 

understanding of what they are currently 
doing and what the new systems or 

processes will do. In addition to this 
Holocentric Modeler enables an 
organisation to demonstrate that a given 

program or project will contribute to the 
realisation of an organisationôs strategic 

vision whether that be to improve 
customer service, remove costs, or 
increase compliance. 

 
Logica see the opportunity to utilise 

Holocentric Modeler in a number of areas 
and prov ides  f lex ib i l i ty  fo r: 
 

¶ Top down design 

¶ Bottom up analysis 

¶ Executive level engagement 

 
 
Logica are building a capability around 

Holocentric Modeler that allows them to 
take their own methodology and 

automate within a toolset. In essence 
this is an OEM version of the Holocentric 
Modeler. This provides Logica a complete 

solution; a tried and tested methodology 
with automated output. 
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