RallCorp

Summary

Holocentric Modeler was recently used
by RailCorp to develop processes and
costing models. Holocentric Modeler
provided a range of benefits, both
directly to the project and also as a
means to improve communications
through the organisation.

Background

Rail Corporation New South Wales
(RailCorp) is a wholly owned corporation
of the government of New South Wales.
RailCorp was formed in 2004 by the
merger of the former State Rail Authority
(SRA) and the metropolitan functions of
the Rail Infrastructure Corporation (RIC).

RailCorp owns and maintains the Sydney
metropolitan rail network (branded
CityRail) and the rural passenger
services (branded CountryLink). It also
provides freight operators with access to
the rails of the Sydney metropolitan
area.
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Locations: NSW—Metropolitan & Rural

Solution Type: Business Performance
Improvement

The Challenge

As a merger of two organisations there was
a need to rationalise the systems and
processes of two large organisations. In
addition, there were many different
scenarios, and thus processes, to support
each organisation.

The challenge facing RailCorp was to:
Map the current processes

Rationalise the number of ways a
process could be achieved and

identify and rollout the new
processes
1 Provide a blueprint for an IT

system upgrade to support the
new set of processes

1 Identify true costs of activities

] Provide consistency within the
organisation

1 Meet the compliance requirements

of the State Government

RailCorp turned to Holocentric Modeler to
assist with the project.



The Solution

Holocentric Modeler was applied to the e
-commerce Procurement Project
associated with an upgrade to the
Mincom Ellipse system. There were many
ways to procure capital works across
RailCorp and the supporting IT systems,
however these were not always complete
and often required manual intervention.

RailCorp, with coaching from Holocentric
Consulting Services staff, documented
current business processes and identified
gaps in current systems and processes.
The new processes were designed and
Activity Based Costing (ABC) costs were
assigned to various options. Path
Analysis provided within the Holocentric
Modeler showed the best options
available.

In addition, Modeler was used to define
within a process the efforts spent on the
operation of the process as well as
duplicated and rework effort. The team
found that in some processes 75% of the
activities were spent in the approval
cycle, much of it rework.

As a result, a major benefit of the
project was the way that Holocentric
Modeler can be used as a powerful
analysis tool to support and test
business case proposals.
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processes that allowed us to effectively

believe that Holocentric

provided RailCorp the

test our assumptions in rolling out new

business improvements .
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