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NEWSLETTER  

FEBRUARY 2008 

Shape Your Future 

Holocentric is proud to announce the release of version 5.2 of our flagship 

product, Holocentric Modeler. Version 5.2 increases the power of 

Holocentric solutions for: 

¶ Business Performance Improvement 

¶ System Requirements and Fulfillment 

¶ Software Engineering 

Holocentric continues to provide leading change, productivity and 

requirements tools to help improve your Business Performance and 
Information Technology practices. Version 5.2 is now available on our website 

for download.  

Go to page 2 of this newsletter for further details. 

 VERSION 5.2 - OUT NOW 

HEWLETT-PACKARD (HP) WELCOMES HOLOCENTRIC AS 

GOLD BUSINESS PARTNER  
Holocentric is now a member of the HP Enterprise Management Alliances Program as a Gold 

Business Partner.  Holocentric has already developed a synchronization wizard with HP 

Quality Center and there are plans for deeper integration with this and other HP products.  

Holocentric and HP Quality Center work 

together to give you a complete system 

requirements definition and fulfillment 

solution. Use Holocentricõs proven 

approach to define your requirements, then 

accelerate test planning by exporting 

requirements directly into HP Quality 

Center. Use HP Quality Center to manage 

requirements and ensure that your 

requirements are met and easily stay in-

sync as requirements change.  Download 

the product sheet for more information. 

MODELPEDIA DEVELOPMENT ACCELERATED BY  

HOLOCENTRIC MODELER - 70% OF CODE GENERATED 
Last issue we announced that Holocentric had received an AusIndustry Grant to develop 

Modelpedia. The Holocentric development team is now busy working on  this exciting new 

product line. Encompassing both client and server modeling components, Modelpedia will help 

enterprise and community environments improve collaboration and productivity.  

Modelpedia 1.0 will: 

¶ Provide secure, role-based, enterprise access to model content 

¶ Allow customizable organization, project and role views of model content 

¶ Simplify the publishing, collaboration and feedback of model content 

Modelpedia 1.0 includes the forthcoming Modeler V6 and a server component. The Modeler 

release includes a Repository Workspace for model management, as well as access to both 

Publishing and Administration Portals. The server component has both Web Service and 

popular Internet browser access. 

Of course, the Modeler V5 has been used through all stages of the Modelpedia, from 

conceptual modeling, through to requirement definition and code generation. The tool itself is 

responsible for creating over 70% of the source code used in the server component alone. 

http://www.holocentric.com
http://www.holocentric.com/uploads/HP%20Quality%20Center%20Integration.pdf
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TRAINING CALENDAR 
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Continued from page 1 

IMPROVE THE 

PERFORMANCE OF 

YOUR BUSINESS 

PROCESSES 

Use Holocentric Modeler 5.2 

to identify business process 

inefficiencies and design 

better practices. Realistic 

scenarios can be captured 

which include all aspects of 

the process, such as process 

step durations and lag times, 

frequencies and volumes, 

salaries and skill levels. 

Presentation is important. 

Use alternate diagram 

notations to suit your 

audience such as swim lanes, 

free-form representation and 

more detailed diagram views 

showing duration and lag 

times.  Processes may be 

analyzed and changes 

simulated to allow the 

optimum results to be 

achieved. Visualize paths 

under analysis in your model 

by highlighting scenarios.   

ENSURE YOUR 

SYSTEM 

REQUIREMENTS ARE 

FULFILLED 

Holocentric Modeler 5.2 

integrates with HP Quality 

Center  to give you the best 

of both worlds,  end-to-end 

requirements definition and 

quality assurance. This allows 

re q u i re m e n ts  t o  b e 

transferred seamlessly to 

Quality Center and for the 

results of tests to be 

t ran s fe r re d  back  to 

Holocentric Modeler. This 

i n t e g r a t i o n  p r o v i d e s 

traceability from the desired 

business outcomes, through 

business processes, system 

requirements, test results 

and ultimately to the 

implemented changes in 

HOLOCENTRIC MODELER VERSION 5.2  

Holocentric regularly conducts training courses in Sydney and Canberra. Courses can be 

arranged in other locations as required. These may be also be held on your premises if 

this is more convenient. The maximum class size for a public training course is 10 people, 

but we aim to keep the number of students to between 6 and 8 to ensure each attendee 

receives individual attention.  

The full 2008 Holocentric training calendar is available on our website along with course 

outlines.  

b u s i n e s s  p r o c e s s e s , 

responsibilities and IT 

systems.  

MANAGE YOUR 

SOFTWARE 

ENGINEERING TASKS 

You can now integrate with 

M i c r o s o f t  T e a m 

Foundation Server (TFS)  

to manage your software 

engineering tasks. Work 

items can be defined in TFS 

and linked to artifacts in 

Holocentric Modeler. This 

results in traceability from 

project or work plans 

through work items to 

deliverables produced as part 

of the software engineering 

life-cycle.  Combined with 

the round-trip engineering 

capabilities inherent in 

Ho locen t r i c  Mode le r , 

requirements, designs and 

software code can all be 

managed using TFS work 

items to better co-ordinate 

and track the build of your 

applications. 

The Version 5.2 launch 

document is available on our 

website.  

Month  BPM Introductory   System Requirements  Process Analysis  

February  6-7 
Canberra 

12-13 

Sydney 

27-28 

Canberra 

  

March  11-12 

Sydney 

    

April  9-10 

Canberra 

    

May 6-7 
Sydney 

20-21 

Sydney 

22-23 

Canberra 

14 
Sydney 

June  4-5 

Canberra 

  12 
Canberra 

http://www.holocentric.com/default.asp?artid=94
http://www.holocentric.com/default.asp?artid=45
http://www.holocentric.com/default.asp?artid=45
http://www.holocentric.com/uploads/Holocentric%20Modeler%20V5%202_6%20Feb%2008.pdf
http://www.holocentric.com/uploads/Holocentric%20Modeler%20V5%202_6%20Feb%2008.pdf
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BUSINESS PERFORMANCE IMPROVEMENT WITH HOLOCENTRIC MODELER 
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�µWhat - �L�I�¶���V�L�P�X�O�D�W�L�R�Q�V���K�H�O�S���G�H�W�H�U�P�L�Q�H���Z�K�H�W�K�H�U���D�O�O�R�F�D�W�L�Q�J���D�G�G�L�W�L�R�Q�D�O���U�H��
sources, rerouting work along different paths or other process changes 
will improve efficiency, and to what degree.  

THE RIGHT TOOLS FOR PROCESS 

ANALYSIS  

Holocentric Modeler helps you create a map 

of how your processes work and interrelate 

using role-based modeling, which lets you 

directly relate business activities to the roles 

responsible for performing them, building 

accountability into your process model. You 

can generate RACI charts (Responsible, 

Accountable, Consulted & Informed) directly 

from the model content. You can also ex-

clude parts of your processes from the 

analysis in order to focus on vital areas to 

your business. 

Furthermore, Holocentric Modeler supports 

both Capacity Constraint Analysis and 

Time Driven Activity Based Costing .  

Path Analysis involves the study of all of the 

possible ways of walking through a business 

process model between two specified points 

of interest. The Process Analysis Accelera-

tor for path analysis helps you understand 

the likely outcomes from your process 

model. This understanding can then flow 

through to your capacity planning, budgeting 

and cost analyses. 

The Process Analysis Accelerator is an add-on product to Holocentric Modeler that includes extensions to the Microsoft Excel appli-

cation for detailed analysis. You can also customize the Excel extensions to suit your needs and add user-defined properties to your 

process model. Modeler also uses an open XML Schema for integration with other process analysis tools. 

GET YOUR BUSINESS PROCESSES RIGHT WITH POWERFUL COSTING, 

IMPACT AND CONSTRAINT ANALYSIS AND PERFORM SIMULATIONS 

USING PATH ANALYSIS FROM HOLOCENTRIC. 

To improve business performance, implement change or reduce risk, you need to understand 

your business processes. 

Holocentric Modeler Process Analysis Accelerator is a business performance improvement 

tool that helps you: 

¶ comprehensively document your processes 

¶ identify expensive, resource intensive and high risk activities 

¶ determine process costs, performance throughput and skill requirements 

¶ simulate proposed process improvements. 

Holocentric Modeler Process Analysis Accelerator handles the complexity and exceptions that 

occur within your business processes, so you can focus on getting things right. To do this, it 

contains discrete event process analysis capabilities, helping you analyze your current 

processes, simulate candidate improvements and develop better processes. 

Holocentric Process Analysis lets you compare how long current proc-
esses take compared with proposed improvements.  


