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% > holocentric modeler VERSION-®YT NOW

HoIocentrlc is proud to announce the release of version 5.2 of our flagship

product, Holocentric Modeler. Version 5.2 increases the power of L d o
Holocentric solutions for: 0 LA T AT

1 Business Performance Improvement L R o 4

1 System Requirements and Fulfillment OO A o6 Oo

1 Software Engineering 5 o e s o
Holocentric continues to provide leading change, productivity and o ® 5 s 0
requirements tools to help improve your Business Performance and g OOO o
Information Technology practices. Version 5.2 is now availableuonvebsite o © © i 5 o 5
for download. ] P . o oo 17

(®) o o O Ie)

Go to page 2 of this newsletter for further details.

HEWLBPPRICKARD (HP) WELCOMEG AIS)LOCE)NT’RI OZO
GOLD BUSINES® PARTNE 00°

Holocentric is now a member of théiP Enterprise Management Alliances Progesma Gold  Inside this issue:
Business Partner Holocentric has already developed a synchronization wizard with HP

Quality Center and there are plans for deeper integration with this and other HP products.
x Holocentric Modeler 2

Holocentric and HP Quality Center wor V5.2
Holocentric HP i .
requirements definition and fulfillment H ntric Trai
solution. Us e Holocentrlé)%c% bP%’ven
BUS'“ESS S PG Das“""a“‘ approach to define your requirements, then Calendar
Outcomes Repor‘tmg . T
accelerate test planning by exporting _
requirements directly into HP Quality Feature: Business 3
o BUS'IQele UL EIENSEA Center. Use HP Quality Center to manage Performance
Sl synchronization [INSGUECCUEISI requirements and ensure that your Improvement with HM
requirements are met and easily stay in
Requirements Defect sync as requirements changeDownload Consul tant 6 3 op
Definition Management . i
the product sheetfor more information.

Staff Profile 4

MODELPEDIA DBVERCEMEERATED BY Downloads 4
HOLOCENTRIC MOORLERCODE GENERATED

Last issue we announced that Holocentric had received an Ausindustry Grant to develop
Modelpedia. Té@ Holocentric development team is now busy working on this exciting new
product line. Encompassing both client and server modeling components, Modelpedia will help
enterprise and community environments improve collaboration and productivity.

Modelpedia 1.0 will:

il Provide secure, rokbased, enterprise access to model content
| Allow customizable organization, project and role views of model content
il Simplify the publishing, collaboration and feedback of model content

Modelpedia 1.0 includes the forthcoming Modeler V6 and a server component. The Modeler
release includes a Repository Workspace for model management, as well as access to both
Publishing and Administration Portals. The server component has both Web Service and

popular Internet browser access.

Of course, the Modeler V5 has been used through all stages of the Modelpedia, from
conceptual modeling, through to requirement definition and code generation. The tool itself is

responsible for creating over 70% of the source code used in the server component alone. Shape Your Future

www.holocentric.com



http://www.holocentric.com
http://www.holocentric.com/uploads/HP%20Quality%20Center%20Integration.pdf
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Continued from page 1

IMPROVE THE
PERFORMANCE OF

ESSEEBSUSSESESS ENSURE YOUR
SYSTEM

Usg Hol_ocentri(? Modeler 5.2 REQUIREMENTS ARE
to identify business process FyLEILLED

inefficiencies and design yojocentric Modeler 5.2
better practices. Realistic jntegrates withHP Quality
scenarios can be captured center to give you the best business processes,
which include all aspects of of poth worlds, eneto-end responsibilities and IT
the process, such as process rgquirements definition and systems.

step durations and lag times, q,ajity assurance. This allows \y ANAGE YOUR
frequencies and volumes, rqquirements to be SOFTWARE

salaries and skill levels. yansferred seamlessly t0 ENGINEERING TASKS
Presentation is important. Quality Center and for the You can now integrate with
Use. alternate 'diagram results of tests to be Microsoft Team
notations to suit your (ransferred back to Foundation Server (TFS)
audience such as swim lanes yggcentric  Modeler. This to manage your software
free-form representation and integration provides engineering tasks. Work
more detailed diagram Views traceability from the desired items can be defined in TES
showing duration and 1ag pysiness outcomes, through and linked to artifacts in
times.  Processes may be pysiness processes, systen Holocentric Modeler. This
analyzed and changesyequirements, test results results in traceability from

achieved. Visualize paths
under analysis in your model
by highlighting scenarios.

items to

through  work
deliverables produced as part
of the software engineering

life-cycle. Combined with
the roundtrip engineering
capabilities inherent in
Holocentric Modeler,

requirements, designs and
software code can all be
managed using TFS work
items to better ccordinate

and track the build of your
applications.

The Version 5.2 launch
documentis available on our

simulated to allow the anq yjtimately to the project or

) work plans
optimum results to be jmplemented changes in

website.

Holocentric regularly conducts training courses in Sydney and Canberra. Courses can be
arranged in other locations as required. These may be also be held on your premises if
this is more convenient. The maximum class size for a public training course is 10 people,
but we aim to keep the number of students to between 6 and 8 to ensure each attendee

receives individual attention.

HOLOCENTRIC
TRAINING CAL

The full 2008 Holocentridraining calendais available on our website along withurse

outlines.
Month BPM Introductory System Requirements Process Analysis
February 6-7 12-13
Canberra Sydney
27-28
Canberra
March 11-12
Sydney
April 9-10
Canberra
May 6-7 20-21 14
Sydney Sydney Sydney
22-23
Canberra
June 4-5 12
Canberra CanltEE

www.holocentric.com



http://www.holocentric.com/default.asp?artid=94
http://www.holocentric.com/default.asp?artid=45
http://www.holocentric.com/default.asp?artid=45
http://www.holocentric.com/uploads/Holocentric%20Modeler%20V5%202_6%20Feb%2008.pdf
http://www.holocentric.com/uploads/Holocentric%20Modeler%20V5%202_6%20Feb%2008.pdf
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TAKE THE ROAIRBEEBIED:
BUSINESS PERFORNRANAEMENT WOTHNMIRIC MODELER

GET YOUR BUSINESS PRESSES RIGHT WITH POWERFUL COSTING,
IMPACT AND CONSTRAINT ANALYSIS AND PERFORM SIMULATIONS
USING PATH ANALYSIS FROM HOLOCENTRIC.

To improve business performance, implement change or reduce risk, you need to understand
your business processes.

Holocentric Modeler Process Analysis Accelerator is a business performance improvement
tool that helps you:

9 comprehensively document your processes

9 identify expensive, resource intensive and high risk activities

9 determine process costs, performance throughput and skill requirements
9 simulate proposed process improvements.

Holocentric Modeler Process Analysis Accelerator handles the complexity and exceptions that
occur within your business processes, so you can focus on getting things right. To do this, it
contains discrete event process analysis capabilities, helping you analyze your current
processes, simulate candidate improvements and develop better processes.

Holocentric Modeler - Path Analysis
File:
Date:
Time:
Period: Est. Annual Volume 50000
Annual Volume Adjusted Volume & Costs
path:|Vol./Path]  vol.%| W-Av.Elap] w-Av.Dur| w-Av.Costjadj.vol.%| wW-Av.Elap] w-Av.Dur| W-Av.Cost
Path.1 840.00  6.00%  2,780.550  1,553.100 $84,795.69| 15.00%| 6,951.375  3,882.750 $211,989.22
Path.2 3360.00 24.00%  10,521.000  5,611.200 $320,179.23| 40.00%| 17,535.000  9,352.000 $533,632.17
Path.3 840.00  6.00%  2,8%0.750  1,653.300  $97,320.68] 3.00%|  1,440.375 826.650  $48,660.34
THE RIGHT TOOLS FOR PROCESS [, 1960.00 14.00%  6,955.550  4,091.500 $243,205.73|  0.00% 0.000 0.000 $0.00
ANALYSIS Path.5 5040.00 36.00%  16,382.700  9,018.000 $521,731.01] 40.00%| 18,203.000 10,020.000 $579,701.13
. Path.6 21000  1.50% 757.763 450,900  $25,517.89|  0.00%) 0.000 0.000 $0.00
Holocentric Modeler helps you create a map |pan.; 490.00  3.50%  1,826.563  1,110.550  $63,572.77|  0.00% 0.000 0.000 $0.00
of how your processes work and interrelate [|path.s 1260.00  9.00%  4,321.125  2,479.950 $137,559.05| 2.00% 960.250 551.100  $30,568.68
using rolebased modeling, which lets you ! 14000.00 100.00%  46,426.000  25,968.499 $1,493,882.11 100.00%  45,090.000  24,632.499 $1,404,551.54

directly relate business activities to the roles What-LI1f VLPXODWLRQV KHOS GHWHUPLQH ZKHWKHU DO
responsible for performing them, building sources, rerouting work along different paths or other process changes

accountability into your process model._ You will improve efficiency, and to what degree.
can generateRACI charts (Responsible,

Accountable, Consulted & Informed) directly
from the model content. You can also ex-
clude parts of your processes from the
analysis in order to focus on vital areas to

your business.

Furthermore, Holocentric Modeler supports
both Capacity Constraint Analysis and

Time Driven Activity Based Costing

Path Analysis involves the study of all of the
possible ways of walking through a business
process model between two specified points
of interest. The Process Analysis Accelera-
tor for path analysis helps you understand
the likely outcomes from your process
model. This understanding can then flow Holocentric Process Analysis lets you compare how long current proc-
through to your capacity planning, budgeting esses take compared with proposed improvements.

and cost analyses.

The Process Analysis Acceleratisran adebn product to Holocentric Modeler that includes extensions to the Microsoft Excel appli-
cation for detailed analysis. You can also customize the Excel extensions to suit your needs and -adinsseproperties toyour
process model. Modeler also uses an open XML Schema for integration with other process analysis tools.

www.holocentric.com




